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1. Purpose of the Framework.
This section of the framework will outline its purpose and provide background information on the PCT and the PBC environment.

1.1  How North and East & West Herts PCT “Herts PCT” will deliver Practice Based Commissioning (PBC) during 200X/0X.

1.2  The roles and responsibilities of practices, practice consortia and Herts PCT with regard to the implementation of PBC. 

1.3  The need to take account of Department of Health (DH) guidance on PBC and the need to balance accountability for the effective use of taxpayers’ funds to enable practices to deliver real improvements for patients.

Description of the local environment:

· 4 groups (1 splinter) in the west of the region

· 7 groups in East & North, and
· PBC efforts to date. 
2. Role of Practice Based Commissioning
This section will include descriptions of:
· Government policy regarding PBC and its development,
· PBC priorities,
· PBC principles, and
· Roles and Relationships of the parties involved in PBC.
3. PBC Outcomes

This section will include descriptions of:

· How Herts PCT views PBC,
· What Herts PCT hopes to achieve through PBC, and
· Programmes that PBC will affect and the extent of the role it will play in each programme.
4. PBC Governance

This section will include a description of the structure to be used to govern PBC, including:
· Extent of accountability of PBC groups,
· Approach for assuring compliance with PCT standing orders (SOs),
· Approach for assuring compliance with standard financial structures,
· Extent of the PCT’s accountability,
· Responsibilities assumed by the PEC, and
· Detailed/specific responsibilities will be described in an appendix.
5. Commissioning Plans

This section will include descriptions of:

· Expected content of PBC commissioning plans,
· Process for PBC groups agreeing/approving commissioning plans with PCT,
· Schedules for completion/approval of commissioning plan,
· Role of non GMS/PMS providers of services in PBC, and
· A template to be used to prepare commissioning plans will be included in an appendix.
6. Business Cases

This section will include descriptions of:

· Process for submitting business cases,
· Process for approving business cases, with a link to the PCT’s operating plan, and
· A template to be used to prepare business cases will be included in an appendix.

7. Procuring Services through PBC

This section will include descriptions of:

· Which services will be procured through PBC,

· Requirements for PBC groups in procuring services, and

· Issues that need to be addressed to complete the procurement of services.

8. Budgets

This section will include descriptions of:

· PBC Budgets -Rationale behind budget allocation – fair shares capitation/national methodology,
· Methods for prescribing budgets,
· Approach to allocation of budgets to practices – SOLLIS,
· Budget and risk management, and 
· PBC budgets/indicative budgets will be included in an appendix.
9. Use of Freed up Resources

This section will include descriptions of:

· Review process – savings generated against devolved budgets,
· Reinvestment in patient care – process for approval, and
· Process for dealing with budget overspend.
10. Performance Management

This section will include descriptions of:

· How Herts PCT will monitor practice performance, and
· Escalation process for practices that do not operate according to agreed budgets and plans.
11. Support and Development

This section will include descriptions of:

· How the PCT will provide support to PBC groups/practices,
· Describe what management information will be available and how the PBC groups can access the information, and
· A schedule of management information to be supplied to PBC groups will be presented in an appendix.
12. Patient and Public Involvement

This section will include descriptions of:

· What is required from PBC groups – i.e., practices will adhere to Herts PCT patient and public involvement strategy,
· How Herts PCT will support PBC groups in their efforts to involve patients and the public, and
· Overview of the use of Patient and Public Involvement Forum (PPIF) and Health Overview & Scrutiny Panel (HOSP)
13. Management of Disputes and Termination

This section will include descriptions of:

· Process for managing PBC disputes,
· Criteria for when arbitration might be invoked – e.g., if local resolution has failed, and
· A description of the arbitration process will be included in an appendix.
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